
�ŽĂƌĚ�ZĞƉŽƌƚ�-�DĂǇ�ϮϬϮϭ 
 

�ůů�ĂƐƉĞĐƚƐ�ŽĨ�ƚŚŝƐ�ƉƌŽũĞĐƚ�ĂƌĞ�ƉƌŽŐƌĞƐƐŝŶŐ�ŶŝĐĞůǇ�ĂŶĚ�ƌĞŵĂŝŶƐ�ŽŶ�ƐĐŚĞĚƵůĞ͘�� 
 

WŽƚĞŶƟĂů�/ŵƉĂĐƚƐ�ƚŽ�WŚĂƐĞ�ϭ͘ϱ͗ 

· �ƵĞ�ƚŽ�ƚŚĞ��ŽƌŽŶĂ�sŝƌƵƐ͕�ĐŽŵƉůŝĐĂƟŽŶƐ�ŚĂǀĞ�ĂƌŝƐĞŶ�ŝŶ�ƚĞƌŵƐ�ŽĨ�ĂǀĂŝůĂďŝůŝƚǇ�ŽĨ�ŵĂŶ�ƉŽǁĞƌ�ĂŶĚ�ŵĂƚĞƌŝĂůƐ͘�
tĞ�ĂƌĞ�ǁŽƌŬŝŶŐ�ĐůŽƐĞůǇ�ǁŝƚŚ�Ăůů�ƉƌŝŵĞ�ĐŽŶƚƌĂĐƚŽƌƐ�ĂŶĚ�ƐƵďĐŽŶƚƌĂĐƚŽƌƐ��ƚŽ�ĞŶƐƵƌĞ�ƚŚĞ�ƉƌŽŐƌĞƐƐŝŽŶ�ŽĨ�ƚŚĞ�
ƉƌŽũĞĐƚ͘�^Ž�ĨĂƌ͕�ƚŚĞƌĞ�ĂƌĞ�ŶŽ�ŝŵƉĂĐƚƐ�ƚŽ�ƚŚĞ�ƐĐŚĞĚƵůĞ͘� 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

'ĂƚĞƐ��Śŝůŝ��ĞŶƚƌĂů�^ĐŚŽŽů��ŝƐƚƌŝĐƚ� 

WŚĂƐĞ�ϭ͘ϱ�,ŝŐŚ�^ĐŚŽŽů 
 

 

 

 

 

�ŽŶƐƚƌƵĐƟŽŶ�tŽƌŬ�ŝƐ�ϲϭй��ŽŵƉůĞƚĞ� 

tŽƌŬ��ŽŵƉůĞƚĞĚ�ŝŶ��Ɖƌŝů 
 

WƌŽũĞĐƚĞĚ�tŽƌŬ�ĨŽƌ�DĂǇ 

· DĂƐŽŶƐ�ĐŽŶƟŶƵĞ�ůĂǇŝŶŐ�ďƌŝĐŬ͘�� 
· �ƵĐƚǁŽƌŬ�ŝƐ�ŽŶŐŽŝŶŐ͘ 
· ZŽŽĨĞƌƐ�ĂƌĞ�ǁŽƌŬŝŶŐ�ŽŶ�ĞĚŐĞ�ĚĞƚĂŝů�ǁŽƌŬ�

ǁĞĂƚŚĞƌ�ƉĞƌŵŝƫŶŐ͘�� 
· DĞƚĂů�ƐƚƵĚ�ĨƌĂŵŝŶŐ�ĂŶĚ�ĚƌǇǁĂůů�ŝƐ�ŽŶŐŽŝŶŐ͘� 
· /ŶƚĞƌŝŽƌ�ƉĂŝŶƟŶŐ�ŝƐ�ƵŶĚĞƌǁĂǇ͘� 
· &ƌĂŵŝŶŐ�ŽĨ�ƚŚĞ�ĞůĞǀĂƚĞĚ�ƐĞĂƟŶŐ�ĂƌĞĂ�ŝƐ�ƵŶĚĞƌͲ

ǁĂǇ͘�� 
· ^ĐĂīŽůĚŝŶŐ�ŝƐ�ďĞŝŶŐ�ďƵŝůƚ�ƚŽ�ĂůůŽǁ�ĨŽƌ�ĂƵĚŝƚŽƌŝͲ

Ƶŵ�ĐĞŝůŝŶŐ�ǁŽƌŬ�ƚŽ�ďĞŐŝŶ͘� 
 
 

· KůĚ�ĂƵĚŝƚŽƌŝƵŵ�ĚĞŵŽůŝƟŽŶ�ŝƐ�ĐŽŵƉůĞƚĞ͘� 
· �ůů�ŶŽŶ-ĞůĞǀĂƚĞĚ�ĐŽŶĐƌĞƚĞ�ƐůĂďƐ�ŚĂǀĞ�ďĞĞŶ�

ƉŽƵƌĞĚ͘�� 
· �ůů�ƵŶĚĞƌŐƌŽƵŶĚ�ƉŝƉŝŶŐ�ǁŝƚŚŝŶ�ƚŚĞ�ďƵŝůĚŝŶŐ�

ĨŽŽƚƉƌŝŶƚ�ŝƐ�ĐŽŵƉůĞƚĞ͘� 
· �ůů�ƐƚĂŝƌ�ƚŽǁĞƌƐ�ĂƌĞ�ĐŽŵƉůĞƚĞ͘� 
 
 
 
 
 

Outstanding
Construction
Work

Completed
Construction
Work

Phase 1.5 Financial Summary 

Contracts Awarded:  $   21,144,945 

Approved Change Orders: $       133,651         

State Contracts Awarded: $       184,050 

Contingency:   $     1,346,494   

Funds Available:   $   22,809,140 

Payments to Date:  $  (11,556,422) 

Funds Remaining:  $   11,252,718   



3KDVH�����3LFWXUHV 

)LUVW�3RXU�DW�/RJH�6HDWLQJ� 

)LUVW�3RXU�DW�/RJH�6HDWLQJ� 



3KDVH�����3LFWXUHV 

([WHULRU� 

,QWHULRU�6RXQG�3DQHOV� 



�ŽĂƌĚ�ZĞƉŽƌƚ�-�DĂǇ�ϮϬϮϭ 
 

�ůů�ĂƐƉĞĐƚƐ�ŽĨ�ƚŚŝƐ�ƉƌŽũĞĐƚ�ĂƌĞ�ƉƌŽŐƌĞƐƐŝŶŐ�ŶŝĐĞůǇ�ĂŶĚ�ƌĞŵĂŝŶƐ�ŽŶ�ƐĐŚĞĚƵůĞ͘� 
 

WŽƚĞŶƟĂů�/ŵƉĂĐƚƐ�ƚŽ�WŚĂƐĞ�ϭ͘ϲ͗ 

· �ƵĞ�ƚŽ�ƚŚĞ��ŽƌŽŶĂ�sŝƌƵƐ͕�ĐŽŵƉůŝĐĂƟŽŶƐ�ŚĂǀĞ�ĂƌŝƐĞŶ�ŝŶ�ƚĞƌŵƐ�ŽĨ�ĂǀĂŝůĂďŝůŝƚǇ�ŽĨ�ŵĂŶ�ƉŽǁĞƌ�ĂŶĚ�ŵĂƚĞƌŝĂůƐ͘�
tĞ�ĂƌĞ�ǁŽƌŬŝŶŐ�ĐůŽƐĞůǇ�ǁŝƚŚ�Ăůů�ƉƌŝŵĞ�ĐŽŶƚƌĂĐƚŽƌƐ�ĂŶĚ�ƐƵďĐŽŶƚƌĂĐƚŽƌƐ��ƚŽ�ĞŶƐƵƌĞ�ƚŚĞ�ƉƌŽŐƌĞƐƐŝŽŶ�ŽĨ�ƚŚĞ�
ƉƌŽũĞĐƚ͘�^Ž�ĨĂƌ͕�ƚŚĞƌĞ�ĂƌĞ�ŶŽ�ŝŵƉĂĐƚƐ�ƚŽ�ƚŚĞ�ƐĐŚĞĚƵůĞ͘� 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

'ĂƚĞƐ��Śŝůŝ��ĞŶƚƌĂů�^ĐŚŽŽů��ŝƐƚƌŝĐƚ� 

WŚĂƐĞ�ϭ͘ϲ�tĂůƚ��ŝƐŶĞǇ�Θ�EĞŝů��ƌŵƐƚƌŽŶŐ 
 

 

 

 

 

�ŽŶƐƚƌƵĐƟŽŶ�tŽƌŬ�ŝƐ�ϴϮй��ŽŵƉůĞƚĞ� 

tŽƌŬ��ŽŵƉůĞƚĞĚ�ŝŶ��Ɖƌŝů 
 

WƌŽũĞĐƚĞĚ�tŽƌŬ�ĨŽƌ�DĂǇ 

· dŚĞ�ŶĞǁ�ǁŝŶŐ�Ăƚ�EĞŝů��ƌŵƐƚƌŽŶŐ�ŚĂƐ�ďĞĞŶ�
ƚƵƌŶĞĚ�ŽǀĞƌ�ƚŽ�ƚŚĞ��ŝƐƚƌŝĐƚ͘� 

· �ďĂƚĞŵĞŶƚ�ǁŽƌŬ�Ăƚ�tĂůƚ��ŝƐŶĞǇ�ǁŝůů�ďĞ�ĐŽŵͲ
ƉůĞƚĞ͘� 

· �ĞŵŽůŝƟŽŶ�ŽĨ�ƚŚĞ�ŽůĚ�ŽĸĐĞ�ĂƌĞĂ�Ăƚ�tĂůƚ��ŝƐŶĞǇ�
ǁŝůů�ďĞŐŝŶ͘� 

 

· dŚĞƌĞ�ǁĂƐ�ŶŽ�ǁŽƌŬ�Ăƚ�tĂůƚ��ŝƐŶĞǇ�ƚŚĞ�ŵŽŶƚŚ�
ŽĨ��Ɖƌŝů͘� 

· �ůů�ĮŶŝƐŚĞƐ�ĨŽƌ�ƚŚĞ�ŶĞǁ�ǁŝŶŐ�Ăƚ�EĞŝů��ƌŵƐƚƌŽŶŐ�
ĂƌĞ�ĐŽŵƉůĞƚĞ͘� 

 
 
 
 
 
 
 

Outstanding
Construction
Work

Completed
Construction
Work

Phase 1.6 Financial Summary 

Contracts Awarded:  $   8,225,800  

Approved Change Orders: $       324,188           

State Contracts Awarded: $        61,260 

Contingency:   $      289,241 

Funds Available:   $   8,900,489 

Payments to Date:  $  (6,684,760) 

Funds Remaining:  $   2,215,729 



3KDVH�����3LFWXUHV 

1HLO�$UPVWURQJ�&ODVVURRP 

0DLO�'URS�LQ�1HZ�0DLQ�2IILFH�DW�1HLO�$UPVWURQJ� 



�ŽĂƌĚ�ZĞƉŽƌƚ�-�DĂǇ�ϮϬϮϭ 
WƌŽũĞĐƚ�dŝŵĞůŝŶĞ 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
 

'ĂƚĞƐ��Śŝůŝ��ĞŶƚƌĂů�^ĐŚŽŽů��ŝƐƚƌŝĐƚ� 

WŚĂƐĞ�ϭ͘ϯ�DŝĚĚůĞ�^ĐŚŽŽů 

WƌŽũĞĐƚ��ůŽƐĞĚ�KƵƚ�ϭϮͬϭͬϮϬϮϬ 

WŚĂƐĞ�ϭ͘ϱ�,ŝŐŚ�^ĐŚŽŽů 

^���^ƵďŵŝƐƐŝŽŶ�ϴͬϯϭͬϮϬϭϴ 

�ŽŶƐƚƌƵĐƟŽŶ�^ƚĂƌƚ�ϭͬϭϰͬϮϬϮϬ 

�ŽŶƐƚƌƵĐƟŽŶ��ŽŵƉůĞƟŽŶ�ϭϮͬϭͬϮϬϮϭΎ� 

 

WŚĂƐĞ�ϭ͘ϲ�tĂůƚ��ŝƐŶĞǇ�ĂŶĚ�EĞŝů��ƌŵƐƚƌŽŶŐ�
�ůĞŵĞŶƚĂƌǇ 

^���^ƵďŵŝƐƐŝŽŶ�ϮͬϳͬϮϬϭϵ 

�ŽŶƐƚƌƵĐƟŽŶ�^ƚĂƌƚ�ϰͬϮϭͬϮϬϮϬ��� 

�ŽŶƐƚƌƵĐƟŽŶ��ŽŵƉůĞƟŽŶ�ϵͬϭͬϮϬϮϭΎ 

WŚĂƐĞ�ϭ͘ϳ��ŝƐƚƌŝĐƚ�tŝĚĞ��W� 

^���^ƵďŵŝƐƐŝŽŶ�ϵͬϭϬͬϮϬϭϴ 

�ŽŶƐƚƌƵĐƟŽŶ�^ƚĂƌƚ�ϭͬϭϰͬϮϬϮϬ 

�ŽŶƐƚƌƵĐƟŽŶ��ŽŵƉůĞƟŽŶ�ϭϬͬϳͬϮϬϮϭΎ 

* Dates indicated are Estimated  

WŚĂƐĞ�ϭ͘ϭ��ƚŚůĞƟĐ�&ŝĞůĚ� 

WƌŽũĞĐƚ��ůŽƐĞĚ�KƵƚ�ϭϮͬϭͬϮϬϭϵ 

WŚĂƐĞ�ϭ͘Ϯͬϭ͘ϰ�&ůŽƌĞŶĐĞ��ƌĂƐƐĞƌ�Θ�WĂƵů�ZŽĂĚ 

WƌŽũĞĐƚ��ůŽƐĞĚ�KƵƚ�ϲͬϭͬϮϬϮϬ 

3KDVH�����$WKOHWLF�)LHOG 
6('�12����-��-��-��-�-���-����-��+LJK�6FKRRO 
6('�12����-��-��-��-�-���-����-��0LGGOH�6FKRRO 
6('�12����-��-��-��-�-���-����-��3UHVV�%R[ 
 
3KDVH�����)ORUHQFH�%UDVVHU 
6('�12����-��-��-��-�-���-����-��)ORUHQFH�%UDVVHU 
 
3KDVH�����3DXO�5RDG�%UDVVHU�%&6 
6('�12����-��-��-��-�-���-����-��3DXO�5RDG 
6('�12����-��-��-��-�-���-����-��%UDVVHU 

3KDVH�����0LGGOH�6FKRRO 
6('�12����-��-��-��-�-���-����-��0LGGOH�6FKRRO 
 
3KDVH�����+LJK�6FKRRO� 
6('�12����-��-��-��-�-���-�����-�+LJK�6FKRRO 
 
3KDVH�����'LVQH\�	�$UPVWURQJ 
6('�12����-��-��-��-�-���-����-�'LVQH\ 
6('�12����-��-��-��-�-���-����-�$UPVWURQJ 

SED Project Numbers 



Category Budget 
1.5/1.6 Bid 

Adjustment 
Adjusted 
Budget 

Change Order 
Adjustments 

Adjusted 
Contract 
Values 

Authorized 
Payments 

Funds     
Remaining 

         

Incidental Costs   $     11,526,550   $   (1,228,367)  $   10,298,183   $                      -     $ 10,298,183   $  (7,284,444)  $   3,013,739  

State Contracts Awarded  $          922,130   $       245,310   $     1,167,440    $   1,167,440   $     (960,281)  $      207,159  
                
Construction Costs:         

Phase 1.1         
Contracts Awarded 1.1  $        6,747,379    $    6,747,379   $         (36,595)  $   6,710,784    
Contingency 1.1  $          674,735   $      (711,330)  $       (36,595)      
Change Orders 1.1     $           36,595   $                 -      

Construction Total 1.1  $       7,422,114   $      (711,330)  $    6,710,784   $                     -     $   6,710,784   $  (6,710,784)  $                -    
         

Phase 1.2/1.4         
Contracts Awarded 1.2/1.4  $        5,465,300    $    5,465,300   $         235,642   $    5,700,942    
Contingency 1.2/1.4  $           273,265    $       273,265       

Shift to 1.6    $       (37,623)  $                      -        
Change Orders 1.2/1.4        $       (235,642)  $                 -      

Construction Total 1.2/1.4  $        5,738,565   $                 -     $    5,700,942   $                      -     $   5,700,942   $ (5,700,942)  $                -    
         

Phase 1.3         
Contracts Awarded 1.3  $      12,133,021    $  12,133,021   $         741,412   $ 12,874,433    
Contingency 1.3  $           849,311    $       849,311       
Change Orders 1.3        $       (741,412)  $      107,899    

Construction Total 1.3  $      12,982,332   $                 -     $   12,982,332   $                      -     $ 12,982,332   $(12,874,433)  $      107,899  
         
Phase 1.5         

Contracts Awarded 1.5  $                      -     $  21,144,945   $  21,144,945   $         133,651     $ 21,278,596    
Contingency 1.5   $    1,480,145   $    1,480,145       
Change Orders 1.5  $                      -         $        (133,651)   $   1,346,494    

Construction Total 1.5  $                      -     $  22,625,090   $  22,625,090   $                     -     $ 22,625,090   $(11,556,422)  $ 11,068,668 
         
Phase 1.6         

Contracts Awarded 1.6  $                      -     $    8,225,800   $    8,225,800   $         324,188   $   8,549,988    

Contingency 1.6   $       575,806   $       575,806       
Balance from 1.2/1.4    $         37,623       
Change Orders 1.6        $       (324,188)  $      289,241    

Construction Total 1.6  $                      -     $    8,801,606   $    8,839,229   $                     -     $   8,839,229   $ (6,684,760)  $   2,154,469  
         
Budget 1.5/1.6  $      28,616,124   $ (28,616,124)  $                   -     $                      -     $                 -      
Contingency  $        1,116,185   $   (1,116,185)  $                -     $                      -     $                 -     $                   -     $                -    
         
Total Construction Costs  $      55,875,320   $       983,057   $  56,858,377   $                      -     $ 56,858,377   $(43,527,341)  $ 13,331,036  
         

Project Referendum  $      68,324,000   $                 -     $  68,324,000   $                      -     $ 68,324,000   $ (51,772,066)  $ 16,551,934  


